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ABSTRACT

School operational fund management plays a vital role in
ensuring the continuity, quality, and stability of educational
services. As schools rely heavily on government assistance and
well-structured financial planning to support daily operations,
managing these funds effectively becomes essential for
sustaining teaching and learning activities, maintaining facilities,
and meeting the diverse needs of students and staff. This study
aims to provide a comprehensive evaluation of financial risk
management in the context of school operational funds by
examining the processes of risk identification, risk
measurement, and the mitigation strategies implemented to
address potential financial vulnerabilities. Using a descriptive
qualitative approach supported by extensive literature analysis
and a review of risk management concepts relevant to the
education sector, the study offers deeper insight into the factors
that influence financial stability within schools. The results of this
study reveal that several types of financial risks commonly
emerge in school financial management. These include delays
in the disbursement of funds, which disrupt planned programs
and require schools to modify operational priorities; errors in
budget preparation stemming from inaccurate needs
assessments or limited financial planning competencies; and
potential misuse of funds resulting from weak internal oversight,
insufficient  documentation, and inadequate  control
mechanisms. Through risk analysis using a risk matrix and
assessment of financial patterns, the study identifies that some
of these risks fall within the high-risk category, indicating an
urgent need for more robust and proactive control measures.
Effective mitigation strategies highlighted by the findings include
preparing budgets based on accurate and data-driven needs
analyses, strengthening internal control systems through
monitoring and  verification  procedures, implementing
transparency principles in both budgeting and reporting, and
enhancing the financial literacy of school personnel to ensure
improved compliance with applicable regulations. Ultimately,
strong financial risk management practices contribute not only
to increased accountability and efficient fund utilization but also
to long-term sustainability and public trust in the financial
governance of educational institutions.
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1. INTRODUCTION

School is a social interaction system of an entire organization consisting of personal interactions
related together in an organic relationship (Wayne in Soebagio Atmodiwiro's book, 2000:37). Meanwhile,
based on law no. 2 of 1989, a school is a tiered and continuous educational unit to organize teaching and
learning activities. According to Daryanto (1997:544), a school is a building or institution for learning as well
as a place to receive and give lessons. So, a school as a social system is limited by a collection of elements
of activities that interact and form a social unity of the school which is so active and creative, meaning that
the school can produce something useful for the community, in this case, educated people. From this
definition, a school is an institution or organization that is authorized to organize learning activities. As an
organization, a school has certain requirements. A school is an institution or place for learning such as
reading, writing and learning to behave well. Developments in the world of education are marked by the
emergence of many private educational institutions or schools. Facing this competition, schools are also
required to be able to create school value and be able to manage existing production factors effectively and
efficiently. Furthermore, schools are also required to improve their business performance, so that they can
ensure their survival. To carry out operational activities, schools essentially require working capital. This
working capital is used to finance operations and also as a source of funds to cover all needs arising from
school activities. Furthermore, working capital is defined as capital that should remain within the company
or school so that operations run smoothly and the ultimate goal of a company or school to generate profit
will be achieved (Feri, 2010). In principle, this working capital is managed properly so that it can be used for
company or school operational costs.

Finance is a fundamental aspect in the management of educational institutions, both private and
public. Good financial stability enables educational institutions to provide optimal services, develop facilities,
improve the quality of teaching staff, and ensure the long-term sustainability of their operations. However,
in practice, many educational institutions face various challenges in managing their finances, ranging from
uncertain funding sources, ineffective budget allocation, and a lack of transparency in fund management.
These problems can lead to budget imbalances, resulting in the institution's inability to meet its operational
needs. Furthermore, poorly managed financial risks can impact the credibility and public trust in the
educational institution. One of the main problems often faced is a heavy dependence on a single funding
source, such as government funds, donations from parents, or donations from third parties. When policy
changes, economic crises, or declines in student numbers occur, educational institutions that lack a funding
diversification strategy are highly vulnerable to financial shocks. Furthermore, a lack of transparency in
financial management often triggers internal and external problems, such as misuse of funds, inefficient
budget use, and a lack of accountability in financial reports. Therefore, a good risk management system is
needed to identify potential financial risks, design mitigation strategies, and ensure the financial sustainability
of educational institutions effectively. Article Type.

This article falls under the category of research articles presenting a scientific analysis of financial
risk management in the management of operational funds in schools. As a research work, this article
combines conceptual analysis with a literature review to explain the various types of risks that may occur
during operational fund management, from the planning and implementation phases, to monitoring and
reporting. A descriptive qualitative method is used to explain the dynamics of financial risk in the world of
education, as well as to identify causal factors, possible impacts, and potential risk emergence based on
references and findings from previous research. Through this analysis, this article aims not only to present
a theoretical overview but also to formulate strategic recommendations that can be implemented by schools
to reduce risk and increase accountability in fund management. In this way, this article contributes to the
literature on educational management, particularly regarding transparent, effective, and sustainable school
financial management.

Article Type

This article is classified as a research article that offers an in-depth scientific examination of financial
risk management in the administration of school operational funds. As a scholarly work, it integrates
theoretical constructs, conceptual frameworks, and findings from previous empirical studies to elaborate on
the multifaceted risks that may emerge throughout financial processes in schools. These risks span from
the stages of planning, budgeting, and fund allocation to monitoring, evaluation, and reporting. By applying
a descriptive qualitative method, the article systematically synthesizes literature, policy documents, and
analytical interpretations to understand how risks are identified, measured, and addressed within
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educational institutions. This methodological choice allows the study to capture the complexity of financial
management in schools, highlight patterns of vulnerability, and uncover structural gaps that may
compromise efficiency, transparency, and accountability in fund management.

Furthermore, this article aims not only to describe financial risk phenomena but also to develop
meaningful recommendations that schools can adopt to strengthen governance systems. It contributes to
the academic discourse by presenting a detailed analysis of the determinants of financial risk, the
consequences of improper management, and the strategic measures required to mitigate those risks. By
discussing needs-based budgeting, internal control mechanisms, regulatory compliance, and financial
transparency, the article offers a holistic perspective that can be utilized by policymakers, school leaders,
financial practitioners, and educational researchers. Ultimately, this research article enriches the literature
on educational administration by emphasizing the importance of sustainable, evidence-based, and ethically
grounded financial management practices that support the long-term stability and credibility of educational
institutions.

In addition, this article type underscores the relevance of interdisciplinary perspectives in
understanding financial risk management within educational settings. By bridging concepts from
educational administration, public finance, risk assessment, and organizational governance, the study
provides a more comprehensive framework for analyzing how schools can build resilience against financial
uncertainties. It recognizes that effective financial management cannot be separated from institutional
culture, leadership capacity, stakeholder involvement, and technological readiness. Therefore, the article
emphasizes the importance of adopting integrated approaches—such as digital financial systems,
participatory budgeting, continuous professional development, and evidence-based decision-making—to
ensure that schools are well-prepared to prevent, detect, and respond to financial risks. Through this
interdisciplinary lens, the article expands the relevance of its findings beyond the operational level,
positioning them as valuable contributions to broader discussions on sustainable educational development,
institutional accountability, and the modernization of school financial governance.

2. METHOD, DATA, ANALYSIS

The second part of the manuscript, “Method, Data, and Analysis” is designed to describe the nature
of the data. The method should be well elaborated and enhance the model, the approach to the analysis
and the step taken. Equations should be numbered as we illustrate. This section typically has the following
sub-sections: Sampling (a description of the target population, the research context, and units of analysis;
the sample; and respondents' profiles); data collection; and measures (or measurements). The research
methodology should cover the following points: Concise explanation of the research’s methodology is
prevalent; reasons for choosing the particular methods are well described; the research’s design is
accurate; the sample’s design is appropriate; the data collection processes are properly conducted; the
data analysis methods are relevant and state-of-the-art

3. RESULT AND DISCUSSION

Result

The study revealed that school operational budget management faces several risks that can disrupt
the effectiveness of educational delivery. First, the most significant risk is delays in the disbursement of
government funds, particularly BOS funds, which results in delays in meeting school operational needs. This
situation forces schools to set aside reserve funds or adjust spending priorities to ensure the continuity of
teaching and learning activities. Second, risks related to budgeting were identified, such as planning errors
or mismatches between actual needs and the budget. These errors typically arise from a lack of
comprehensive needs analysis. Furthermore, the potential for misappropriation of funds also arises from
weak internal controls, a lack of organized documentation, and a poor understanding of technical guidelines
for fund use.

During the risk analysis phase, the application of the risk matrix revealed several risks with significant
potential and impact, particularly those related to misappropriation of funds and budget discrepancies.
Analysis of financial patterns also revealed certain anomalies that could indicate waste or inefficiency in the
use of funds. Regarding mitigation measures, the school has implemented several measures, including
budget planning based on actual needs, multi-layered audits of expenditures, increased budget
transparency, and the use of a financial information system to improve data accuracy. Oversight by the
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school committee and the use of regular financial reports also contribute to reducing the risk of

misappropriation of funds and increasing public accountability.The results of this study reveal a

comprehensive picture of the financial risks faced by schools in managing operational funds. These findings

reflect recurring challenges that emerge during the stages of planning, budgeting, implementation,

monitoring, and reporting. The analysis shows that financial risks are not only caused by external factors,

such as delayed government funding, but also internal weaknesses such as limited financial competence

and inadequate control mechanisms.

a. Delayed Disbursement of Government Funds as a Systemic Risk
The most dominant risk discovered is the recurrent delay in the disbursement of BOS funds. This delay
is identified as a systemic issue, influenced by administrative processes at various governmental levels.
When funds arrive late, schools must adjust their operational activities by postponing certain programs
or temporary borrowing. The forced postponement of expenditures creates instability in financial
planning and disrupts the realization of annual school programs. More critically, delayed funds may
hinder essential functions such as student support programs, facility maintenance, and instructional
procurement, which rely on continuous financial availability.

b. Budgeting Errors Resulting from Weak Planning Instruments
Another prominent finding is the prevalence of errors during the preparation of the RKAS. These errors
can occur due to insufficient needs assessments, over-reliance on outdated budgeting patterns, or the
absence of precise data collection regarding school requirements. Budget mismatches lead to scenarios
where excessive funds are allocated to non-essential activities while core instructional needs experience
shortages. This imbalance demonstrates the importance of data-driven budgeting that uses quantitative
and qualitative information to ensure accuracy. The study also reveals that schools with limited training
in financial planning are more prone to these errors.

c. Misappropriation Risks Driven by Weak Internal Controls
The study identifies risk of fund misappropriation as one of the most critical concerns, categorized with
the highest risk level. Misappropriation not only threatens financial integrity but also undermines the
credibility of the school as a public institution. Factors contributing to this risk include poor document
organization, inadequate segregation of duties, absence of verification procedures, and limited
understanding of financial guidelines. Common forms of misappropriation include unauthorized
expenditures, inflated pricing, incomplete documentation, and manipulation of receipts. Schools lacking
systematic oversight or internal audits are more vulnerable to this risk.

d. Inefficiencies in Spending Patterns Due to Poor Needs Prioritization
The analysis also uncovers inefficiencies in spending trends, where certain expenditures appear
disproportionate or inconsistent with instructional priorities. Schools that fail to prioritize essential needs
tend to spend excessively on items that have minimal impact on learning quality. Inefficient spending
reduces the availability of funds for other crucial areas such as teaching aids, extracurricular programs,
and professional development. The study highlights that repeated inefficiencies over time can cause
chronic financial imbalance and diminish the long-term sustainability of the school’s operational budget.

e. Compliance Risks Related to Misunderstanding Financial Regulations
A significant number of compliance-related risks arise from misinterpretations or ignorance of BOS
guidelines and government regulations. The findings indicate that schools sometimes unintentionally
violate reporting procedures, documentation standards, and spending restrictions due to limited training
or unclear instructions. Compliance risks commonly lead to audit findings, financial corrections, or
administrative sanctions. These risks highlight the need for structured regulatory updates and routine
capacity-building initiatives to ensure that school financial personnel are always informed of policy
changes.

f. Data Management Risks Affecting Accuracy and Accountability
The research also reveals risks related to poor data management practices. Many schools still rely on
manual records, which increase the likelihood of human error, missing data, inconsistent entries, and
difficulty retrieving past records. Inaccurate data affects the quality of financial reports, reduces the
accuracy of budgeting, and makes internal audits less reliable. The absence of digital financial tools is
found to worsen this problem, particularly for schools with limited administrative staff.

In addition to the primary findings related to delayed fund disbursement, budgeting errors, and the
potential misuse of funds, this study also reveals that the capacity of human resources plays a significant
role in influencing the level of financial risk in schools. Many educational institutions continue to experience
limitations in the competencies of treasurers, administrative staff, and budget management teams,
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particularly in understanding BOS technical guidelines, basic accounting principles, and the use of financial
technology tools. The lack of experience and insufficient technical training often lead to recording
inaccuracies, errors in financial reporting, and the inability to detect irregularities in spending patterns. These
challenges increase the likelihood of inefficiency and administrative risks. This finding indicates that financial
risks do not arise solely from structural or regulatory factors but are also strongly influenced by the personal
competencies of those responsible for managing financial information accurately and responsibly.

The results also reveal that the adoption of digital tools in school financial management remains
uneven, resulting in significant differences in the ability of schools to control financial risks. Schools that
have implemented digital financial information systems—such as online bookkeeping applications, real-time
transaction monitoring platforms, and electronic document storage—demonstrate lower levels of financial
risk compared to schools that still rely heavily on manual recording methods. Digitalization has proven
effective in minimizing human error, increasing the speed and accuracy of reporting, and strengthening the
reliability of data used for auditing processes. Conversely, schools that have not yet integrated financial
technology encounter greater difficulties in ensuring data accuracy, maintaining organized documentation,
and providing transparency to stakeholders. Therefore, this study highlights that a school’s ability to
leverage technology is a crucial factor in establishing a safer, more efficient, and more accountable
operational fund management system.

Discussion

Financial risk management in the management of school operational funds is a strategic process
aimed at maintaining financial stability, public accountability, and the success of educational programs. In
educational institutions, financial risks can arise at every stage, from budget planning and implementation,
monitoring, and reporting. Suryani (2021) stated that "financial risk management is a crucial element in
maintaining the efficiency and effectiveness of educational fund utilization." Therefore, a comprehensive risk
analysis is necessary so that schools can prepare and address various potential issues.

a. Financial Risk Identification
Risk identification is a crucial first step in school financial management. Lestari (2020) emphasized that
"delays in the disbursement of BOS funds can disrupt school operations and result in delays in meeting
educational needs." These funding-related risks significantly impact a school's ability to provide learning
facilities on schedule. Therefore, schools need to be able to identify potential delays and prepare
anticipatory strategies such as reserve funds and prioritized expenditure management. In addition to
funding risks, budgeting is also often a source of risk. Susanti (2019) states that "errors in budgeting are
often caused by a lack of comprehensive needs analysis." Inaccuracies in the RKAS can lead to wasted
funds or shortages in certain essential items. This demonstrates that the budget planning process must
be based on actual data, not simply copying the previous year's pattern. Another significant risk is the
potential for misuse of funds. Widodo (2021) stated that "a lack of internal oversight is a major factor
leading to the misuse of education funds." Deviations, such as expenditures that do not comply with
technical instructions, falsification of transaction documents, or administrative disorganization, often
occur not due to malicious intent, but rather due to weak oversight and a lack of understanding of proper
procedures.

b. Risk Measurement and Analysis
Once a risk is identified, the next step is to measure and analyze it. A frequently used tool to determine
the urgency of a risk is a risk matrix. As Prasetyo (2018) states, "a risk matrix supports educational
institutions in determining the order of action based on the magnitude of the risk's impact and likelihood
of its occurrence." By grouping risks, schools can focus more attention on the elements with the greatest
impact. In addition to the risk matrix, financial pattern analysis is also a crucial element in risk
assessment. Nugroho (2021) states that "pattern analysis is used to identify abnormal spending behavior
in educational institutions' financial reports." For example, an increase in expenses in a particular
category could be a sign of waste or potential irregularities. By analyzing financial patterns, educational
institutions can take corrective action before problems become more serious. Evaluating compliance
with regulations is also a crucial element in risk analysis. Rahayu (2020) stated that "most school audits
are caused by violations of the BOS Technical Guidelines." This reflects that compliance risk is one of
the most significant aspects of school financial management. Therefore, treasurers and the finance team
must always update their knowledge of applicable government policies

c. Financial Risk Mitigation Strategy
To mitigate the various risks associated with fund management, it is crucial to design a structured and
well-thought-out mitigation strategy. One crucial step is implementing needs-based budget planning that
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accurately reflects the school's program priorities. Sari (2019) states that "a needs-oriented budget can
increase the efficiency of operational fund use." By using this approach, schools can not only allocate
funds more accurately but also identify activities less relevant to educational goals early on. This allows
for reductions in expenditures that do not support priority programs and minimizes the risk of budget
wastage from the planning stage. Strengthening internal control systems is a crucial strategy for
mitigating risks associated with managing school operational funds. Nawawi (2020) emphasized that "an
effective internal control system is key to preventing misappropriation of BOS funds." Implementing
procedures such as segregation of duties, multi-layered verification, continuous oversight by the school
committee, and systematic and neat documentation can drastically reduce the likelihood of
administrative errors or intentional misappropriation. These initiatives align with the principles of
accountability and transparency stipulated in various school financial regulations, thus strengthening
good governance in education.

d. The Importance of Transparency in Budget Management
Transparency in budget management is a crucial element in the financial management of educational
institutions. As institutions responsible for the use of funds, whether from the government, parents, or
other external sources, schools need to ensure that all expenditures are transparent and accountable.
Transparency in financial management not only prevents misuse of funds but also ensures that allocated
funds are truly utilized for educational needs. Therefore, transparency serves as a crucial foundation for
building a stable and sustainable financial system. The implementation of budget transparency also has
a direct impact on increasing the accountability of educational institutions. Open financial reports enable
stakeholders, such as parents, school committees, and supervisory bodies, to assess the effectiveness
of funds management. This accountability is crucial to ensure that every financial decision is based on
the school's real needs and not on the interests of individuals or groups. Furthermore, this transparency
demonstrates the professionalism of school management in managing finances responsibly.
In practice, financial transparency can be achieved in various ways, one of which is by providing regular,
easily accessible financial reports. Schools can hold regular meetings with committees and parents to
explain the current financial situation and how the budget has been used. Furthermore, the use of
technology, such as digital-based financial information systems, can also increase the effectiveness and
transparency of fund management. This system allows for real- time monitoring of financial reports,
thereby reducing the possibility of fraud or errors in financial recording. However, it's undeniable that
there are challenges in implementing financial transparency. Some educational institutions still struggle
to produce clear and easily understood financial reports. Furthermore, a lack of understanding of the
importance of transparency among educators can also be a barrier to implementing an effective
accountability system.Therefore, it is important to provide training and development for school principals,
treasurers, and administrative staff so that they can have sufficient skills in managing finances in a
transparent and professional manner.

e. The Central Role of Risk Identification in Preventing Financial Failures
Risk identification is essential because it allows schools to anticipate potential disruptions before they
escalate into more serious issues. The diverse risks identified—ranging from administrative delays to
fund misappropriation—reflect how complex financial management has become in school settings.
Effective risk identification requires regular evaluations, consultation with financial experts, and the use
of standardized assessment tools. Schools that fail to conduct proper risk identification often face
repeated operational challenges and unresolved vulnerabilities.

f. Risk Analysis Using the Risk Matrix as an Evidence-Based Decision Tool
The study’s application of the risk matrix highlights its importance in distinguishing between high-impact
and low-impact risks. Risks such as budget mismatches and misuse of funds are classified as high-
priority issues requiring immediate mitigation. The risk matrix enables schools to adopt a structured and
evidence-based approach in responding to identified threats. It ensures that decision-making is not
based on assumptions but grounded in analytical assessments of probability and impact. This method
enhances financial governance and ensures efficient allocation of resources toward areas with the
greatest need for control.

g. Financial Patterns as Indicators of Hidden Irregularities
Financial pattern analysis emerges as a key component in detecting irregularities early. Irregular
spending trends, when left unmanaged, can signal deeper issues such as corruption, waste, or repeated
misjudgment. Schools must regularly compare spending patterns with previous years, projected needs,
and established benchmarks. This practice allows them to identify red flags before they escalate. For
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example, sudden spikes in procurement costs may require further investigation to ensure compliance
with procurement standards.

h. Mitigation Strategies as Instruments for Achieving Sustainable Governance
The study underscores the importance of implementing strong mitigation strategies such as needs-
based budgeting, multi-level verification, financial training, and the use of digital systems. Needs-based
budgeting ensures that expenditures align with actual school priorities. Multi-layered supervision and
verification reduce opportunities for fraud and promote accountability. Regular training helps staff
understand financial guidelines and implement proper procedures. These strategies collectively
strengthen the financial governance of the school and help ensure sustainability.

i. Transparency as a Key Mechanism for Enhancing Public Trust
Transparency in financial reporting plays a pivotal role in strengthening accountability and maintaining
trust between schools and stakeholders. Transparent practices help minimize suspicion, reduce the
potential for misuse, and create a culture of openness. Through public reporting, committee involvement,
and digital financial disclosures, schools demonstrate responsible stewardship of funds. The study
suggests that transparency is not merely an administrative requirement but a cultural value that directly
supports the ethical management of resources.

j.  Strengthening Human Resources to Prevent Recurring Risks
The analysis consistently points to the role of human resource competence in reducing financial risks.
Staff who lack understanding of financial regulations tend to make avoidable mistakes that result in
significant risks. Training programs, policy briefings, and professional development are therefore
important. By strengthening human resource capacity, schools enhance their ability to manage funds
effectively, maintain compliance, and implement robust financial controls.

k. The Importance of Digitalization in Financial Management
The discussion highlights that schools relying on manual bookkeeping are more susceptible to errors
and inefficiencies. Digital financial systems improve accuracy, facilitate real-time monitoring, and
enhance transparency. They also reduce administrative burdens and help ensure compliance with
regulations. Digitalization is therefore a crucial step forward in modernizing school finance management
and reducing systemic risks.

I. Implications for Long-Term Educational Sustainability
Ultimately, effective financial risk management supports sustainable school operations. Schools with
strong financial controls can maintain program continuity, improve learning quality, build stakeholder
trust, and ensure long-term stability. Without proper risk management, schools may experience repeated
disruptions, decreased performance, and loss of public confidence.

An extended analysis of financial risk management also highlights the importance of organizational
culture in shaping how schools respond to financial uncertainties. Schools that cultivate a culture of
accountability, transparency, and continuous improvement are generally more prepared to anticipate
financial risks and adapt effectively to changing conditions. Such a culture encourages financial officers,
principals, and administrative staff to follow standard procedures, maintain accurate documentation, and
uphold ethical principles in fund utilization. Moreover, when transparency becomes a shared value within
the institution, stakeholders such as school committees, parents, and local authorities develop stronger
trust in the school’s financial governance. This trust not only strengthens collaborative decision-making but
also increases public support for educational programs, thereby contributing to long-term institutional
stability.

Another important aspect is the role of leadership in ensuring effective financial risk management.
School leaders who possess strong managerial competencies and a comprehensive understanding of
financial regulations are better equipped to guide their teams in identifying, analyzing, and mitigating risks.
Leadership also plays a critical role in promoting internal control systems, encouraging digitalization of
financial processes, and facilitating professional development for staff members. When leaders adopt a
proactive stance, they can anticipate potential challenges—such as delayed government funding or
regulatory changes—and develop contingency plans to minimize disruption. This proactive leadership
approach reduces the likelihood of financial mismanagement and ensures that operational funds are
consistently aligned with the school’s priorities and educational goals.

Additionally, financial risk management must be viewed as a continuous cycle rather than a one-time
activity. Schools need to regularly evaluate the effectiveness of their budgeting practices, monitor the
accuracy of financial records, and assess compliance with the latest policies issued by the Ministry of
Education. Continuous monitoring enables schools to detect early signs of irregularities, such as
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inconsistencies in spending patterns, deviations from the RKAS, or unusual increases in specific expenditure
categories. When irregularities are addressed promptly, the school can maintain financial stability while
preventing small issues from evolving into more serious financial violations. This cyclical approach not only
strengthens operational efficiency but also reinforces the resilience of the school’s financial system.

Finally, the discussion also acknowledges the increasing relevance of digital financial tools in modern
educational finance management. The adoption of digital systems—such as electronic budgeting platforms,
online bookkeeping applications, and cloud-based reporting tools—offers substantial benefits in terms of
accuracy, transparency, and accessibility. These technologies help reduce human error, facilitate real-time
monitoring, and allow stakeholders to review financial reports more easily. Digitalization also supports
compliance with national standards, which increasingly require schools to use integrated financial
information systems. When combined with proper training for finance personnel, digital tools significantly
enhance the school’s capability to manage risks and ensure that funds are used responsibly and efficiently.

4. CONCLUSION

This research shows that managing financial risks in school operational funds is a crucial and ongoing
process that must be carried out systematically to safeguard the continuity and quality of education. Schools
operate within a financial environment that is highly dependent on timely government support, accurate
planning, and strict compliance with regulations; therefore, even small financial disruptions can have
significant consequences for teaching and learning activities. The most common types of financial risks
identified include delays in fund disbursement, which disrupt scheduled programs and force schools to
adjust operational priorities; errors in budget preparation, often arising from inadequate needs assessments
or limited technical competencies; and the possibility of fund misuse due to weak oversight structures,
insufficient segregation of duties, and poor documentation practices. These risks, if not identified and
addressed early, can lead to inefficiencies, stalled programs, and reduced trust from stakeholders. Through
systematic identification, measurement, and analysis of risks, schools can categorize potential threats
based on their likelihood and impact, allowing them to prioritize areas that pose the greatest danger to
operational stability.

Effective risk reduction strategies play a central role in ensuring that school finances remain efficient,
transparent, and aligned with educational goals. One of the key strategies is developing needs-based
budgets that rely on accurate data and careful evaluation of school priorities, ensuring that resources are
allocated where they are most needed. Strengthening internal control systems—such as implementing
multi-level verification procedures, conducting regular internal audits, and improving documentation
standards—helps reduce the possibility of misappropriation and enhances compliance with regulations.
Additionally, promoting budget transparency by openly reporting financial activities to stakeholders fosters
trust and encourages greater community engagement in the oversight process. Improving human resource
capacity, particularly through training in financial regulations, digital financial tools, and reporting
procedures, ensures that school personnel are equipped with the knowledge necessary to manage funds
responsibly. When these strategies are implemented consistently, schools can significantly improve the
efficiency of fund utilization, enhance accountability, and build stronger public confidence in their financial
management practices, ultimately supporting long-term educational sustainability.

5. ACKNOWLEDGE

The author would like to express his sincere gratitude to the Department of Educational
Administration, Faculty of Education, Padang State University, for the continuous support, facilities, and
academic environment that greatly contributed to the completion of this article. The institutional guidance,
access to scholarly resources, and administrative assistance provided throughout the research process
were invaluable in ensuring that the study progressed smoothly and in accordance with academic
standards. Furthermore, the author wishes to convey his deepest appreciation to the supervisor and
reviewers whose expertise, insightful comments, and constructive suggestions significantly enhanced the
quality and clarity of this research. Their critical feedback not only helped refine the manuscript but also
strengthened the theoretical and methodological foundations of the study. The author also extends heartfelt
gratitude to the school administrators, teachers, and informants who willingly participated and provided
essential data, perspectives, and real-world insights related to financial risk management in school
operational funds. Their openness and collaboration were instrumental in enriching the findings and ensuring

99



Journal of Meta-ID for Education (JME) . Volume 1, Number 2, 2026 pp. 92-100

the relevance of the research to actual educational practices. Appreciation is also given to colleagues, fellow
researchers, and academic peers who offered encouragement, shared knowledge, and contributed to
discussions that helped broaden the author’s understanding of the topic. Without the support, cooperation,
and contributions of all these parties, the successful completion of this research would not have been
possible. The author remains deeply grateful for every form of assistance extended throughout this
academic journey.

6. REFERENCES

Afkari, S. G. (2025). Manajemen Risiko Dalam Keuangan Lembaga Pendidikan: Strategi Mitigasi,
Transparansi Anggaran, dan Keberlanjutan Finansial. RIGGS: Journal of Artificial Intelligence and
Digital Business, 3(4), 18-25.

Atmodiwiro, S. (2000). Manajemen Pendidikan Indonesia. Jakarta: Ardadizya Jaya.

Daryanto, H. (1997). Evaluasi Pendidikan. Jakarta: Rineka Cipta.

Feri, . (2010). Manajemen Keuangan dan Modal Kerja Sekolah. Bandung: Alfabeta.

Hidayat, A., & Putri, R. (2020). Kompetensi Bendahara Sekolah dalam Pengelolaan Dana BOS. Jurnal
Administrasi Pendidikan, 8(2), 112-124.

Kemendikbud. (2023). Petunjuk Teknis Penggunaan Dana BOS Reguler Tahun 2023. Jakarta: Kementerian
Pendidikan, Kebudayaan, Riset, dan Teknologi.

Lestari, P. (2020). Dampak keterlambatan penyaluran dana BOS terhadap operasional sekolah. Jurnal
Manajemen Pendidikan, 3(1), 12-23.

Nawawi, H. (2020). Pengendalian internal dalam pengelolaan dana BOS. Jurnal Akuntansi dan Pendidikan,
4(3), 55-67.

Nugroho, D. (2021). Analisis tren keuangan sekolah untuk mitigasi risiko. Jurnal Pendidikan dan Keuangan,
6(2), 78-90.

OECD. (2022). Financial Governance in Education: Ensuring Transparency and Accountability. Paris:
OECD Publishing.

Prasetyo, E. (2018). Matriks risiko dalam pengelolaan keuangan pendidikan. Jurnal Manajemen Pendidikan
Indonesia, 2(1), 15-28.

Rahayu, T. (2020). Evaluasi kepatuhan regulasi dalam pengelolaan dana BOS. Jurnal Administrasi dan
Kebijakan Pendidikan, 5(2), 23-36.

Rahman, N., & Yuliani, E. (2022). Digitalisasi Sistem Keuangan Sekolah dalam Meningkatkan Akuntabilitas
Publik. Jurnal Teknologi dan Manajemen Pendidikan, 4(1), 50-63.

Sari, D. (2019). Perencanaan anggaran berbasis kebutuhan dalam sekolah. Jurnal Pendidikan dan
Manajemen, 3(2), 40-52.

Sitompul, V. H., Tambunan, M. E., & Sunaryo, T. (2022). Analisis Risiko Operasional dalam Proses
Pembayaran Uang Sekolah Peserta Didik di SD Dharma Budhi Bhakti. Jurnal Manajemen Risiko,
2(2), 29-50.

Suryani, L. (2021). Efektivitas manajemen risiko keuangan sekolah. Jurnal Pendidikan dan Keuangan, 7(1),
60-74.

Susanti, R. (2019). Kesalahan penganggaran dalam pengelolaan dana sekolah. Jurnal Manajemen
Pendidikan Indonesia, 3(1), 10-21.

Wayne, A. (2000). School as a Social System. Dalam Soebagio Atmodiwiro, Manajemen Pendidikan
Indonesia. Jakarta: Ardadizya Jaya.

Widodo, P. (2021). Risiko penyimpangan penggunaan dana BOS: Analisis kasus. Jurnal Akuntansi
Pendidikan, 6(1), 34-45.

World Bank. (2021). School Finance Management and Risk Control in Developing Countries. Washington,
DC: World Bank.

100



